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THE WHITE HOUSE TRELESR

WASHINGTON

CONFIDENTIAL - GDS
' October 14, 1974

Copies to: MEMORANDUM FOR

S/p (ACTION) '
S/S THE CHAIRMAN

S/S-8 - UNDER SECRETARIES COMMITTEE
- SUBJECT: Monitoring Overseas Direct Employment

The President has reviewed your memorandum of July 16, 1974 on
the above subject and the comments of Agency heads thereon.

The President has directed that the reporting and conftrols on overseas
employment established in 1970 should be modified and continued
1ndef1nltel'y‘ by the Under Secretaries Committee, The President wishes
“to maintain the nurnber of United States Government employees abroad
at a minimum level consistent with overall US national objectives.

He desires that the system of position controls aid the chiefs of
diplomatic rmissions in sgpervising personnel under their authority.

The Under Secretaries Committee should revise the svstem to perform
the followmgﬁﬁu,m;m,g,ns » B

-~ Monitor, adjust and contro and fore1gn overseas
PR -
: direct, civilian and mlllta.ry Qmplgment of all agencies

which are components of U. S. Diplomatic Missions,
such as AID units, offices of Agricultural Attaches,
Defense Attaches, Legal Attaches, Treasury Attaches,
Customs, Drug Enforcement, Agricultural Research
Service and USIA units, MAAGs, missions and military
groups, trade centers, and all other interdepartmental
activities overseas as defined in NSDM No. 3, January 20

1969.

- Rev1gg ongoing programs overseas to identify the,need
to ekpaw&;émve«xmt;lxﬂ staffs within existing _
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,ceiling_“s, to establish new po's_g_t-ion“'s and to eliminaté_
positions engaged in marginally productive and
obsolete™dctivifies. In this respect, the Committee Q\

shall consult as appropriate with those officials and
bodies exercising other Pre sidential coordination.re-\
sponsibilities, : : - -

et et s < et

—
-~ Develop and maintain an economical and efficient
’ rAeEorting system to ensure that up-to-date informa-
tion is available to the President, the Executive
agencies and the Congress on the overseas employ-
ment of U. S. agencies, and to provide such data re-
quired by the President or the Congress regarding
other elements of U.S. Government presence abroad.

AQJ!

- .

This menitoring and reportinw shall hereafter be designated

as the Monitoring of Overseas Direct Employment System (MODE).
When questions about staffing levels or functional jurisdiction give .

rise to.disputes either among agencies or between Ambassadors

and agencies, the Committee shall assure a prompt and objective

adjudication of such disputes.
&W\ﬁ
Henry A. Kissinge
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